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Things I think

T
he calendar has contin-

ued to move as it has

always done and once

again it is time to write the

president's message for the

state publication.  My wife has

given me a little grief as to the

articles being a bit negative so I

will try to be a little lighter this

time.

First and foremost, the infor-

mation provided in the publica-

tion is for members of the

VARLCA and we try to provide

as much pertinent information as possible on

these pages.  Besides representation (which is our

first priority), we have a responsibility to the mem-

bers to give them things that they can use in the

performance of their jobs.

You probably have heard by now that the

NRLCA and the United States Postal Service have

reached an impasse on the negotiation of our con-

tract. This may not be as bad as it sounds. There

are a wide range of issues (FSS, compensation,

benefits and time standards, to name a few) that

we see as not representative of what we as carri-

ers do on a day-to-day basis.  Hopefully the future

will allow us to be compensated accurately for the

job that we provide to the American public.

As I stated above, the calendar moves and we

approach winter. Please be extra cautious this

winter and don't put yourself in a situation where

you or someone else can be injured.

Remember safety is your responsibility - you act

accordingly. Even if your manager may not care

about you, there is someone in your life that does,

so be safe.

To close, I for one know (going from a 45K to a

42H), that the economy has affected the lives of

each and every rural carrier in the state. How you

choose to allow this to affect you is up to you, but

by becoming involved in the VARLCA you can

have an impact on the future of this union. I

encourage - no, implore - you to attend local and

state level meetings. This is how information is

gathered and shared so that we know what the

members are thinking and what is important to

them.

So for now, merry Christmas and happy holidays

to all and ‘to all a good night!’   

RAY AUBEL JR. 

VARLCA

President

(Editor’s note:

The following arti-

cle was copied

from the NRLCA

Web site, with clos-

ing comments

added by VARLCA

Vice President

Gary Stamper.)

O
n Saturday,

November

20, after

more than two

months of contract talks, the NRLCA

and the United States Postal Service

reached impasse for a new collective

bargaining agreement. Early this

morning it appeared as if the parties

were making significant progress

toward a negotiated settlement.

However, contract talks stalled and

impasse was declared just after 5

p.m.

The USPS’s final proposals includ-

ed wage freezes and significant bene-

fit cuts for current career employees,

including the abolishment of cost-of-

living adjustments and a new salary

schedule with a lower wage scale for

new hires. The USPS also proposed

to eliminate the parties' ‘no-layoff’

clause for all but the most senior

employees. Additionally, the USPS

proposed substantial reductions to

numerous time allowances in the par-

ties' evaluated compensation system.

The NRLCA's final proposal provid-

ed for appropriate and reasonable

wage increases, continued cost-of -

living adjustments, and the mainte-

nance of core benefits. The NRLCA

advanced its own proposals to adjust

certain time allowances in the evalu-

ated compensation system and to

increase the reimbursement that

many rural letter carriers receive for

providing a delivery vehicle on rural

routes. Importantly, the union made

several proposals that would have

resulted in substantial savings for the

USPS. 

The parties expect to meet soon to

discuss the next steps.

We appreciate your support and

patience as we continue to improve

the lives of more than 100,000 rural

letter carriers who deliver the mail

for more than 40 million Americans

across the country.’

I am not surprised that we have

reached an impasse. For the last

few contracts it seems the USPS

has been more difficult  to negotiate

with. I have great confidence in our

present national board and feel they

will do everything possible to repre-

sent our craft as arbitration pro-

gresses.

In the meantime, I want to ask a

favor of all members - please try to

recruit a non-member to join our

fight for our future, for it has never

been more important than now. In

closing please feel free to contact

me any time. I will be glad to assist

any way I can. 

Membership recruitment vital

during stalled contract talks

GARY STAMPER

VARLCA

Vice President
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2010-11 VARLCA elected officers

President
Raymond L. Aubel Jr.

P.O. Box 621
Leesburg,Va. 20178

Phone: 703-771-8618
aubelfam@msn.com
Locals 1, 3, 23, 35

1-year

Committeeman
Joan Waterfield
P.O.Box 7044

Virginia Beach, Va. 23457

Phone: 757-426-2161
Twowaterfields@aol.com
Locals 11, 34, 37, 40, 42

2-year

Committeeman
Tammy K. Gould

675 Blundon Road
Reedville, Va. 22539
Phone: 804-453-9005

tammykgould@aol.com
Locals 12, 14, 20, 27

3-year

Committeeman
Donald K. Osborne

2178 Peppers Ferry Rd. NW
Christiansburg, Va. 24073

Phone: 540-381-9762
dosborne2@verizon.net

Locals 2, 9, 13, 28

4-year

Committeeman
Thomas K. Turner

P.O. Box 645
Smithfield, Va. 23431
Phone: 757-510-2607
mailman3@gmail.com
Locals 29, 30, 31, 39

Secretary-Treasurer
Debbie Atwell

11100 Maiden Creek Rd.
Abingdon, Va. 24210
Phone: 276-944-4487

Fax: 276-944-4011
deb.atwell@gmail.com

Locals 15, 19, 22

Vice President
Gary Stamper

566 Hickory Lane
Galax, Va. 24333

Phone: 276-233-8539
gary.stamper1@gmail.com

Locals 8, 21, 38, 41
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T
he Virginia Rural Letter Carrier is mailed to regular, relief
and retired carriers who are members of the VARLCA. The
opinions expressed are those of the writer and do not nec-

essarily represent those of this Association or its officers. 
Permission is granted to other state and local RLCA affiliates

to reprint articles from this publication, providing appropriate
credit is given to the author and this publication.

Attention State Association, Auxiliary & Junior Officer

Candidates & National Delegate Candidates: We MUST com-
ply with U.S. Department of Labor rules regarding ALL candidate
announcements. Association, Auxiliary & Junior Candidates

for state office may submit announcements and photos for pub-
lication in Volume 30, No. 2, of 2011. All officer candidate
announcements are limited to 250 words and must be submitted
only by the candidate, not his/her representative.

National Delegate Candidate announcements are welcome
from all VARLCA members. Those seeking election as delegate
to the National Convention may submit announcements for publi-
cation in Volume30, No. 2, of 2011. These are limited to 125

words.
Candidate announcements are NOT edited. Those exceed-

ing the word count will be cut off at the point they reach the

word count limit.

National Delegate Candidate Nomination Forms are pub-
lished in the NRLCA magazine in February, March, April and
May. Self-nominations are permissible. Nominations must be
mailed to the VARLCA Secretary-Treasurer and received at least
40 days prior to the state convention.

Candidates (including incumbents) and national delegates
(whether or not they are elected) may NOT mention within any of
their other published reports, articles or "letters to the editor" that
they are seeking election. In addition, they may NOT include
"thank yous" of any kind to members who may vote or have
voted for them.

POSTMASTER: Please send change of address to 11100

Maiden Creek Road, Abingdon, Va., 24210-9356.

STATE STEWARD

Wayne Harrison

P.O. Box 651

Callao, Va., 22435-0651

Phone: 804-529-7902

Email: statesteward@hughes.net

ASSISTANT STATE STEWARDS

NOVA District

William (Bill) Gilliom

15212 Crescent St.

Dale City, Va., 22193-1623

Phone: 703-939-5816

Email: wmgilliomsr@verizon.net

NOVA District

Tom E. Sisk

13303 Nickleson Drive

Woodbridge, Va., 22193-4124

Phone: 703-939-5817

Email: TESisk14@aol.com

Appalachian District

Roger G. Robinson

201 Maywood St.

Blacksburg, Va., 24060-1316

Phone: 540-808-3267

Email: RogerRobinson24060@msn.com

Richmond District

John Bradley

P.O. Box 58

Heathsville, Va., 22473-0058

Phone: 804-724-1582

Email: Bradleyj224@aol.com

Legislative Director & PAC Chairman

Cindy Chatneuff

1743 White Rock Road

Floyd, Va., 24091-3617

Phone: 540-763-9663

Email: chatneuf@swva.net

Historian

Jean Overstreet

306 Skyview Drive

Goodview, Va., 24095

Phone: 540-890-4284

Email: JeanOverstreet1@aol.com

Editor

Debbie Hearn

6846 Crescent Ridge Court

Bealeton, Va., 22712-9430

Phone: 540-219-2995

Email: rural_editor@comcast.net

Provident Guild
James Norman

5836 Forest Road

Bedford, Va., 24523-4143

Phone: 540-586-3063

Email: jbnorman40@hotmail.com

Auto/Home Insurance Representative

Martha A. Newton

138 Greenbank Road

Fredericksburg, Va., 22406-6232

Phone: 540-286-0249

Email: Marthanewton1102@aol.com

Chaplain
Dan Jenkins

1153 Desert Road

Reva, Va., 22735-3922

Phone: 540-923-4080

Stewards and other appointed officers

NRLCA INFORMATION
Phone: 703-684-5545

National Web site: www.nrlca.org

Virginia Web site: www.varlca.org



I
find December to be a very busy time, with

the extra volume at work and personal

chores like baking and shopping to get me

ready for the upcoming holidays. I'm sure

most of you would agree, though, that the

extra effort is well worth the satisfaction of

knowing we've served our customers to the

best of our abilities and kept our families

happy at the same time.

For me, it's the time that I also 'clean out

the attic', which in my case means going

through my files and organizing the stuff I've

accumulated throughout the year. (Since I don't have an attic, I

do this in my home office, but the final result is the same - by the

end of the month, I'm ready to begin the new year with a clean

slate!)

As editor, I've found a few things that need taken care of, such

as the 'hot mail' list and an archiving project that began over the

summer.

The 'hot mail' list was threatened recently, when a 'worm'

found its way into my computer, and it compromised my email

address book. I've tried to recover as much of it as possible, and

think I have retrieved most of the list, but I want to be sure.

Since the last publication, I've sent two hot mails: a tracking

survey and one with instructions on how to access your person-

nel file using the "liteblue" Web site.

If you have received these hot mails, do nothing - you're safe in

my new address book!

But if you haven't, your email address was somehow among

the ones that were eaten by the computer worm. Please email

me again (the address is rural_editor@comcast.net) and I'll

place you back on the hot mail list. For verification purposes,

please include your name and address as it appears on your

mailing label.

The instructions on how to access your personnel file have

been re-printed on Page 5 of this edition, so anyone who might

not have received that important hot mail can view them.

As for the archiving, I've been asked by the board to help pre-

serve the back issues of the publication. It's really been a lot of

fun - and quite a learning experience - to go through the early

editions and read about some of the issues that were pertinent

through the years. Some of them are the same as the ones we

face today - a fair pay scale, a good benefits package, and our

rights and responsibilities as carriers.

I have most issues of the publication from 1991 to the present,

but have been unable to locate the following editions:

• Volume 11, published in 1992, Issues 1 and 2

• Volume 9, published in 1989-90, Issues 1, 2, 3, and 4

• Volume 8, published in 1988, Issues 3 and 4

• Any issues prior to 1988

If anyone has copies of these missing issues, please mail

them to me so I can include them in the archiving project. I will

only need to copy them, so they will be returned to you as soon

as the project has been completed.

Also, my set of archives has two editions that claim to be

Volume 1 (the very first edition of the state publication). The first

one was published in October 1969; the other in March 1970,

and each was produced by a different editor! Any information to

clarify this would be greatly appreciated.

Throughout this edition, you will find holiday wishes from your

state board and stewards. I would like to take this opportunity as

well to extend my sincere wishes for a holiday season filled with

peace, joy and good health. 

Until next time ...
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DEBBIE HEARN

Editor

As I See It

‘Cleaning out the attic’: back issues sought, hot mail list

A touch of history
(Editor’s note: The following begins a

series of short articles on the history of

Parcel Post. Look for more on this interesting

piece of Virginia rural carrier history in future

editions.)

The establishment of parcel post in 1913

had a tremendously stimulating effect on

the national economy; it opened a world of

opportunities for both farmers and merchants

alike. Rural Americans were able to pur-

chase foodstuffs, medicines, dry goods and

other commodities not readily available to

them previously. Even more conveniently, the

goods were mailed directly to their homes. In

addition, farmers were able to ship eggs and

other produce directly to the consumer, saving both time and

money.

- Courtesy of the National Postal Museum Library

JEAN

OVERSTREET

Historian

Some personal notes

As a delegate to this year's convention, I

signed up to report on the postmaster gen-

eral's address to the association. As he did not

attend, I will take this opportunity to share a

point of view. This convention was no different

than any I have attended, in that the most

important issues are amendments to our con-

stitution and resolutions, all of which have

been published in our national magazine.

However, I would like to note my observance

of the voting of Virginia delegates.  A few did

not vote for the Virginia resolutions that were

approved at our state convention. I believe del-

egates are sent to represent the wishes of the

state. Are delegates obligated by labor law to vote in favor of their

state's resolutions? I suspect not, but I feel they would be better

serving the state organization if they did.  

As state chaplain and on behalf of my wife, Mary Ann, we wish

you a blessed Christmas.  Please keep our country and our rural

letter carrier craft in your prayers.  And especially remember our

fellow carriers with health and other issues.  

DAN

JENKINS

Chaplain

Personal opinions are just that - the opinion

of the writer. They do not reflect the opin-

ions of this association as a whole and are

subject to editing prior to publication.



VARLCA Board Meeting

October 24, 2010 @ 9 a.m.

Kirkley Hotel, Lynchburg, Va.

T
he meeting was called to order by President Ray Aubel.

Present at the meeting were: Vice President Gary

Stamper, Secretary-Treasurer Debbie Atwell, Executive

Committeemen Tommy Turner, Don Osborne, Tammy Gould,

and Joan Waterfield, Editor Debbie Hearn, Historian Jean

Overstreet, Time & Place Committee Chairman Linda Hull,

and Members Sandi Maitland, Susan Sours, Susan Cart, and

Terry Love. 

A moment of silence was observed.

Tommy Turner read the minutes of the post convention

board meeting. The minutes were approved as read.

Elected officers gave a brief synopsis of their written quar-

terly reports. Quarterly reports will be printed in the next state

publication. Editor Debbie Hearn and Historian Jean

Overstreet reported on their activities. President Ray Aubel

read a report from PAC/Legislative Director Cindy Chatneuff.

Executive Committeeman Joan Waterfield gave Historian

Jean Overstreet old copies of ‘History of Our Progress’ and a

map from 1940 for the archives.

Secretary-Treasurer Debbie Atwell reported on the state

finances and membership.

Time & Place Committee Chairman Linda Hull reported on

the committee's work up to this point for state convention site

possibilities.

Vice President Gary Stamper report-

ed on upcoming meetings scheduled

for the current fiscal year.  Watch the

state publication for rates and dead-

lines.

• Winter Board Meeting - January 30,

9 a.m.

• Spring Board Meeting - April 17, 9

a.m.

• Eastern States April 1- 3, 2011

• 2011 Pre-convention board meeting

• 2011 State Convention

State Steward Wayne Harrison gave

an overview on steward activities for

the last quarter. The number of local

stewards has started to climb again

after a period of decline. Wayne was

tasked with getting guidance and clarifi-

cation on oversight of Rural

Academies.

Unfinished business:  

• New name badges were received

and passed out at the national conven-

tion.

• The invoice for services, publication

space, etc. used by the VARLCA

Auxiliary was paid and they are up to

date as of the end of June 2010.  

New business:  

• Appeal filed by a member and the

board has addressed the issue.

President Ray Aubel will send notifica-

tion.  

• Charges were brought against a

local steward. Upon investigation, the

charging party was not a member.

President Ray Aubel has notified the

charging party.  

Joan made a motion to adopt the

revisions of the VARLCA SOP and

Guidelines that have been completed

thus far. The motion was seconded and

passed without objection.

President Ray Aubel clarified that

Joan Waterfield will be the chairman of

the Finance Committee for the current

fiscal year.

(See ‘Minutes’, Page 6)
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Ordinary Income/Expense

Income

Auxiliary Reimbursement

GMAC Insurance

Interest / Dividends

Membership Dues

Steward Training Dues

Sales

Total Income

Gross Profit

Expense

APCU

Awards and Recognition

C & B Committee

Eastern States Conference

Education & Training

Insurance Premiums

National Convention Expense

Office Expense - Admin

Office Expense - Steward

PAC Expense

Payroll Expenses

Per Capita Dues

Postage - Admin

Postage - Steward

Printing - Steward

Rent (Office, storage, and other space)

Salaries - Admin

Salaries - Steward

SCOBBE COMMITTEE

State Meetings

State Paper

Telephone - Admin

Telephone - Steward

Travel - Admin

Travel - Steward

Total Expense

Net Ordinary Income

Net Income

TOTAL

573.11

4,311.84

354.21

157,558.63

13,420.00

6,834.00

183,051.79

183,051.79

15.00

298.90

676.34

100.00

16,031.63

-347.00

82,544.00

322.59

178.41

252.54

8,202.25

2,638.00

11.84

59.90

15.85

3,800.00

33,166.90

51,273.32

216.00

3,534.22

3,570.12

813.41

459.48

4,284.71

10,584.34

222,702.75

-39,650.96

-39,650.96

VARLCA Statement of Activities
(July 1 - September 30, 2010)

Board minutes, financial statement



W
e all know what the holidays bring -

bad weather sometimes, packages

and more mail for sure. Be aware of

the weather conditions and dress accordingly.

Layers of clothing are a great idea. When

you need a coat outside but it is too warm in

the vehicle, you can take off the coat and still

have on enough to keep you warm. Also

remember to keep a pair of boots nearby for

the rain, snow or mud that goes with this time

of year. This will help you keep well and you

may not have to miss work.

The other things that we must be aware of

are the packages. At all times we should not

leave them on the outside if no one is home,

unless we have the customer’s permission in

writing. When they are left without permission, you may be

responsible for any damage that may be incurred. 

We all usually have additional packages during the Christmas

season. These could be expensive gifts or just something spe-

cial that cannot be replaced. Think of it as if you were the cus-

tomer and something was sent to you - do you want to take the

chance it will be damaged by the weather, animals or even

worse, stolen? I don't think so. So if we treat the customer as we

would like to be treated, we will all have a great holiday. You

won't have to take away from your family gifts to pay the dam-

ages for a package that was left. If no one is at home leave the

Form 3849 and they can pick it up or have it redelivered. Then if

they say leave it on the porch, you are covered.  

Take time to deliver the right mail to the right address also.  It

is stressful when the mail volume picks up along with extra pack-

ages and more sales papers, etc. But we should be aware that

the sanctity of the mail is our job. Our customers expect no less

than to get their mail and no one else's. We need to take the

time to ensure that it is delivered as addressed. This will make a

happier holiday for everyone!!!

Have a great Christmas and a Happy New Year! Hope to see

some of you in January at the board meeting.

J
ust as local stewards are essential to the protection of

our rights and jobs, the very basis of the union is in its

members' participation in their local.

If you think about it, the local is where the entire union

‘process’ begins. Locals give the first opportunity for mem-

bers to interact within their union; the local meeting is where

the state delegates are elected; and resolutions and consti-

tution changes are, in many cases, first proposed and con-

sidered.

Unfortunately since becoming a member of the NRLCA

many years ago, there has been a constant discussion at

the state and national level of ‘poor attendance’ at local

meetings.  While I know that those likely to be reading this

are also those who attend the local meetings, I would like to

encourage those who do not to attend and participate. This

is your opportunity to be heard.

I've been a local secretary/treasurer for some years now, and these are a

few ideas that might work at your local:

1. Invite people. Have members who participate encourage their co-workers

to attend.  Perhaps include the request to ‘bring someone’ in the meeting

notice.

2. Use some of the local's funds to encourage participation. Buy the pizza for

dinner at the meeting.

3. Run a PAC 50/50 at the meeting. Someone wins and someone gets to

make a good donation towards PAC. (Contact PAC chairperson Cindy

Chatneuff for more details on this.)

4. If you have multiple meetings, and no state officer to speak, have some

information to share with the membership.  A wealth of information can be

found in this and the national publications.

These are just a few ideas. I would enjoy hearing any you might have to

improve our members' participation. Remember, participation is a key to a

strong union, and I look forward to seeing more and more of you at meetings.

Executive committee

DONALD

OSBORNE

Executive

Committee

JOAN

WATERFIELD

Executive

Committee
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Winter mix: holiday deliveries, bad weather

Local participation provides

foundation for strong union

Think of it as if you were the customer and

something was sent to you - do you want to

take the chance it will be damaged by the

weather, animals or even worse, stolen?

Checking your personnel file

is easy with these steps

I
n the September edition of

this publication, I wrote a

short piece advising mem-

bers to check their personnel

files because I’d found out

that some carriers had docu-

ments in their records that

might not have been put there

through the proper proce-

dures.

Since then, I’ve been inundat-

ed with requests for instruc-

tions on how to view the per-

sonnel files. Here’s how:

1. Go to www.liteblue.usps.gov;

2. Sign in with your United States Postal

Service employee ID # and your PIN - a page

will open with three tabs across the top (Home,

My HR, and Inside USPS);

3. Click on ‘My HR’. There is a section that

says ‘I Want To’ with several links listed. Click on

the one that says ‘Access eOPF’.

4. Another window will open and you will have

to type in your employee ID # and your PIN

again.  Your personnel file will open - there will

be a list on the left with a column title ‘Form ID’ -

each of the forms listed in blue with underlining

is a form in your file. Click on the form ID and it

will open the specific form for viewing.  The

forms are also printable.

DEBBIE ATWELL

VARLCA

Secretary-

Treasurer



W
ell it's that time of year again when

Old Man Winter is knocking on our

doors, just waiting to deliver some

messy driving conditions to us. While those of

us at the coast will not see as much snow as

our brothers and sisters to the west (hopeful-

ly), defensive driving is the best way to pre-

vent vehicle accidents. And let us not forget

other factors such as carelessness, inatten-

tion, aggressive drivers, and ignoring traffic

rules that also contribute to accidents. 

As employees of the United States Postal

Service, we are expected to drive in a safe,

defensive, courteous and professional man-

ner. Here are some helpful tips for winter driv-

ing:

• Check snow tire treads, condition of studs or chains, and for

proper inflation.

• Slow down before curves, not on the curve; turn steering

wheel slowly and keep a constant speed.

• If you have ABS brakes, apply steady pressure to brakes; if

you don't have ABS, lightly pump your brakes to avoid brake

locking.

• Adjust speed to road conditions; check braking ability when

in doubt.

• Take extra precautions on bridges, overpasses, and shady

areas that tend to freeze before other spots.

• Follow cars at greater distances; it takes two to 12 times as

much distance to stop on snow and ice!

• Pay attention to severe weather warnings and, if you have to

drive, use extra caution; people have frozen to death when

stranded during winter storms.

• For remote rural delivery, carry a basic winter survival kit (ice

scraper, snow brush, jumper cables, shovel, sleeping bags,

matches, candles, flashlight, and flares).  Keep sand, salt, an old

carpet, or kitty litter on hand to avoid becoming stuck in the

snow.

• Clear ice and snow from all windows, headlights, and tail

lights so that you can see others and be seen.

• Warm up the heater and defroster before driving.

• Ease off the accelerator and avoid using brakes on slippery

roads.

Remember, an ounce of prevention is worth a pound of cure.

With these basic driving tips for winter weather, we can all travel

more safely this hectic holiday season.

Executive committee

TOMMY 

TURNER

Executive

Committee
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Take extra precautions when driving in winter

As employees of the United States Postal

Service, we are expected to drive in a safe,

defensive, courteous and professional man-

ner.

I
would like to take this opportunity to go

back and refresh our memories as to

some of the duties and responsibilities of

carriers and managers that apply to our posi-

tions as rural carriers. Please take the time to

read the provisions below as outlined in the

PO 603. 

1 .Work Schedule: You must report to

Post Office, as scheduled, without regard to

weather conditions, and must make every

effort to perform full service.

2. Exact Time: Record daily on Form

4240 in hours and minutes the EXACT time

of reporting, leaving, returning to office.

3. Lunch Breaks: You may stop for not

more than 30 minutes for lunch, during

which time mail and equipment must be protected. You can also

split your lunch period into segments that may be taken in your

office or on the route. Keep in mind time spent consuming coffee

away from your case in the office or on route is considered part

of the 30 minutes. 

4. Management Responsibilities: Scheduling is manage-

ment's job. They are to give you reasonable advance notice

when your schedule is to be changed.

5. Departure Delays: Management may delay your departure

when the principal receipt of mail is delayed (provided the later

departure permits you to meet the normal dispatch schedule).

6. Restricted: You may NOT engage in outside employment

that interferes with the duties and responsibilities of Postal

Service employment.

7. Unauthorized  Passengers: Do not carry unauthorized per-

sons in vehicle while on duty nor employ a driver or helper with-

out the approval of your postmaster or supervisor.

8. Authorized Passengers: A rural carrier craft employee may

be authorized to accompany you on the route for training purpos-

es only.

9. Privacy: Do not open, read or search mail.

10. Unsafe Practices: Do not finger mail while driving or

engage in other unsafe practices (like talking on the phone) while

vehicle is in motion.

TAMMY

GOULD

Executive

Committee

It’s always a good time to review duties, responsibilities

Minutes
(From Page 4)

Local 2 voted to disband. Most of their members will be

merged with Local 20. Secretary-Treasurer Debbie Atwell will

send a notification letter to the former members of Local 2.

Future state publication deadlines:

• November 29

• February 7

Membership recruitment: Don Osborne made a motion to send

a recruitment letter explaining the benefits of joining the union

and the perils of non-membership. The motion was seconded

and passed without objection.  

Member concerns were addressed.

Meeting adjourned at 11:45 a.m.

- Submitted by Secretary-Treasurer Debbie Atwell 
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First quarter reports
(July 1 - September 30, 2010)

By RAY AUBEL JR.

VARLCA President

T
he first quarter was pretty busy for me. It was a ‘new’ busy
as the phone calls have not increased dramatically but the
paperwork has seen a gigantic increase. I never realized

as to the vast amount of paperwork that needs to be done as
president of the VARLCA. Most of it is not that hard but as an
average-at-best computer person it can be quite time-consum-
ing.

July was a time to get acquainted with the paperwork associat-
ed with the job. I did no union traveling during July, and expens-
es were minimal.
August, on the other hand, was very busy - in addition to the
administrative issues, I traveled to Richmond to observe an arbi-
tration hearing. This was a very enlightening experience as I had
not been involved with the sheer amount of preparation work
involved!  The state level stewards, Step 3 Representative
Debbie Williams, and Attorney Mark Geisler presented a strong
case to the arbitrator.

I also went to the national convention in Spokane, Wash., and
represented Virginia on the Resolutions Committee. I would like
to thank Vice President Gary Stamper, Executive Committeeman

Don Osborne, and former Executive Committeeman Connie Hale
for the work that they did since I was tied up in meetings with the
committee and did not get to spend the time I felt that I should
with the delegation.

My August expenses involved a couple of DOPs and mileage,
plus various postage costs.

In September, I attended two labor-management meetings in
Richmond and NOVA, respectively. Hopefully we made positive
steps in both these districts but I fear we only received ‘lip serv-
ice’. 

There was also more paperwork do be done in September,
including getting a digital signature for our LM report. This was
done and the report was submitted on time to the Department of
Labor by Secretary-Treasurer Debbie Atwell. I am grateful to her
for her assistance on this computer issue.

My expenses included two more DOPs and the mileage to and
from the meeting in addition to the normal postage expenses.

By TAMMY GOULD

Executive Committee

M
y first task as a new board member was to purchase
new name badges for the board and the state level
stewards. Much of the rest of the time during the first

quarter was spent on my duties as an area steward.
I got a lot of calls and questions this quarter. A lot of carriers

want to know:
1. How long will the Postal Service hold vacant routes?

Residual routes will be on hold until FFS is implemented in the
scheduled offices, and it is determined that there is not a need
to hold that office for consolidations.

2. Are we going to have a new contract this year? I don't
know.

3. What is a formula

office? A formula office
is when the Saturday
relief day is changed to a
non-Saturday day due to
the lack of relief carriers.

4. Why are carriers being told to come in 30 minutes later

but dispatch is the same time? I don't know the answer to
this yet, but I’m working on it. 

I have also been to an office as a steward three times this
month. It’s an office with many issues to work on, and I’m
happy to say I did get retroactive annual and sick leave for an
auxiliary carrier, back to the date she started working her route!

In addition, I covered an assistant state steward's area while
he was in steward training from Sept. 24 through October 4,
2010. That kept me very busy!

Happy holidays to all!

By JOAN WATERFIELD

Executive Committee

T
he month of July was quiet. The only things I dealt with
were issues that I helped other stewards with. I am trying
to lead the new area stewards in the right direction, to

give them confidence, and to help them find ways to be effec-
tive and be able to do more on their own. 

August was a busy month, with plans to go to the national
convention. It was a fantastic trip. The convention brought  a lot
of expected and unexpected events. I was privileged to set in
on the editors’ seminar with Debbie Hearn and learned a lot
from that session.

We knew the proposed national steward system was going to
bring about a lot of debate, and it did just that. I wasn't sure if I
thought it was a good idea or not.  There were a lot of unan-
swered questions as far as I was concerned. After the first vote
it was shot down. When it came up the second time, I was
even more convinced that it should not pass. There still needs
to be  a lot of work on this issue. All can rest assured it will be
brought up again next year.

The number of people running for office at the national level
is increasing. I believe in the democratic process and think we
should have a choice for the officers. However, I believe that
running just to be running is never good for the candidate or
the voters. Those running should have qualifications that would
make them stand out and be a good choice. In this year of con-
tract negotiations, I think we made the right choices for our
leaders.  Hopefully, those in office will make decisions that are
best for all of us.

In September I was utilized as a sounding board again for
stewards and for some carriers. I have to defer the carriers to
other stewards for advice so my calls from the carriers are
decreasing.

I had no expenses in this first quarter.
I am always available to talk with the rest of the board and

stewards on any issue. I hope I am able to be a mentor to the
new board members and give them my  support,  encourage-
ment and advice for the rest of my term.   

SUBSCRIPTION POLICY

T
he VARLCA offers complimentary subscriptions to other state edi-
tors, NRLCA Association, Auxiliary and Junior officers, as well as
spouses of deceased VARLCA members upon request. Out-of-

state regular, relief or retired rural carriers who are members of the
NRLCA may request paid subscriptions at $5 per year. Send a copy of
the mailing label of the national magazine (which will have your name,
address and NRLCA membership number) to this newspaper's editor.

More first quarter

reports on Page 8.
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First quarter reports
(July 1 - September 30, 2010)

By GARY STAMPER

VARLCA Vice President

T
he first quarter of the new fiscal year has been pretty hectic.

In addition to the itemized list below, I also worked on mak-

ing arrangements for the winter and spring board meeting

space and locations. I’ll soon be working on preliminary arrange-

ments for the 2012 VARLCA State Convention, which will be held

in Hampton.

Grievance work had been terrible in the Galax Post Office, but

has dropped off since the postmaster was re-assigned to another

office. I have had numerous phone calls and emails but have been

able to keep up and all grievances have been settled at Step 1 or

Step 2 in our favor with good monetary awards. 

Here is a breakdown of my travels and some meetings I attend-

ed during the first quarter:

• July 2 - Went to Abingdon to sign check card for VARLCA

• July 17 - Went to Galax Post Office to work on grievances

• July 25 - Attended steward enhancement training in Lynchburg

• July 31 - Went to Galax to work on grievances

• Aug. 2-3 - Grievance work in Galax

• Aug. 15-21 - Attended national convention in Spokane, Wash.

• Sept. 8 - Attended a Department of Labor seminar in Dublin

By DEBBIE ATWELL

VARLCA Secretary-Treasurer

T
his quarter has been very busy. Immediately after the

state convention, there was much work to complete.

Required reports for the national office include: Elected

Officers, Appointed Officers, Elected National Delegates,

and Constitution & Resolutions. Additionally, minutes of the

pre- and post-convention board meetings and proceedings

of the convention were submitted for publication in the July

issue of the Virginia Rural Letter Carrier.  

The week of July 12-16, I attended training in Alexandria

for the new membership database. On July 25, I attended

steward enhancement training in Lynchburg. In August, I

attended the national convention in Spokane, Wash. On

September 8, I attended a Department of Labor seminar in

Dublin.

The six months of working full time for the union ended

September 10, and the following day, I returned to work at

the post office. I still must take two to three days a week

LWOP to try to keep up with all the requirements of the sec-

retary-treasurer position. This is in addition to several hours

each evening after I work my mail route.  

The September issue of the Virginia Rural Letter Carrier

included the "pull and save" section which contains the

VARLCA Constitution as adopted at the state convention in

Winchester. Getting all the information to the state editor for

this was also quite time-consuming.

Learning and working in the new database has also been

a challenge. We are still discovering 'glitches' and it is still a

work in progress. However, the national office is committed

and has been very receptive and responsive to feedback

from all the state secretary-treasurers. 

By TOMMY TURNER

Executive Committee

T
his has been an exciting year for me since taking on new

responsibilities with the VARLCA. At the state convention in

June, I was elected to the office of 4-year Committeeman.

Since that includes area steward responsibilities as well, it has been

a tremendous learning opportunity and rewarding experience.  

On Aug. 18, I attended steward training in Richmond.

On Oct. 5, I traveled with Executive Committeeman Joan

Waterfield to the Local 2 meeting outside of Richmond. With all

local officers present and two members in attended, the vote was

unanimous to disband. I learned quite a bit about the process

involved when this situation occurs (procedure, structure of meeting,

placement of carriers in other locals, etc).    

As an at-large area steward, I responded to a carrier question at

the Carrollton Post Office (which no longer has a local steward)

concerning relief days/holiday pay for RCAs filling a vacant route

over 90 days.  

I look forward to serving the state as executive committeeman

and area steward this year.

By DONALD OSBORNE

Executive Committee

I
t’s been a busy quarter for me since the state convention. The

new board immediately went to work, meeting right after the con-

vention ended on Sunday morning.

Here is a brief summary of my activities for this part quarter.

On July 11, I attended steward certification training in Abingdon,

and on July 25, steward enhancement training in Lynchburg.

I was also privileged to be elected as a delegate to the national

convention in Spokane, Wash.,and attended in August.

Finally, on September 8, I attended a Department of Labor train-

ing on filing LM4 and LM2 reports. This necessitated the one day of

LWOP I used this quarter.

HISTORY - Executive Committeeman Joan Waterfield

(standing) presents VARLCA Historian Jean

Overstreet with documents from Local 2, which were

released to the association following the organiza-

tion’s decision to disband.
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PAC News

S
aturday delivery
continues to be
the hot legisla-

tive topic. Carriers have
been alarmed over sev-
eral newspaper articles
recently published
which claim that the
demise of Saturday
delivery is imminent. I
will reiterate that six-
day delivery language
remains in both the
House and Senate
appropriation bills at

this time. 
What is worrisome is Senator Carper's

Bill S3831. Not only does it include lan-
guage which would require an arbitrator to
take the financial health of the United
States Postal Service into consideration, it

also eliminates six-day delivery language
in the 2011 Appropriations Bill. This is
serious and being closely monitored.

If you have not already done so, please
contact your congressman in the House of
Representatives to co-sponsor HR173.
This resolution (not a bill) expresses the
sense of the House supporting six-day
delivery. There are 247 co-sponsors.
Current Virginia co-sponsors include Rick
Boucher (9th), Gerry Connolly (11th), Tom
Perriello (5th) and Rob Wittman (1st).
Sample letters are posted on the NRLCA
Web site under Legislative/Grass Roots.

Delegates to the national convention in
Spokane, Wash., got our new PAC year
off to a roaring start. All rural carriers owe
thanks to these dedicated members who
generously contributed their hard earned
dollars to protect our jobs. Thank you! I
particularly thank Don Osborne and
Connie Hale who covered our PAC
responsibilities at convention. 

"From Horse 'n Buggy" has been well
received and is a terrific, innovative PAC
project. Author Ethel Born held an open
house and has had several interviews
published in local newspapers. Each week
I continue to fill orders. It is estimated that
65 copies were sold at the national con-
vention. Combined with our national con-
vention book sales, as of October 1
Virginia reported PAC receipts totaling
$6,382! Kudos one and all!

CINDY

CHATNEUFF

PAC/Legislative

Chair

PAC hard at work to keep you at your job
. . . six-day delivery remains

in both the House and

Senate appropriation bills at

this time.

(Information provided by Cindy Chatneuff)

T
he 2011 PAC fiscal year began Aug. 1. Through the
end of October Virginia has taken in $6,382. The follow-
ing members have contributed to the ongoing fight to

protect our benefits and jobs:  
(PAC Withholding Club members are denoted with **.

Withholding is a super easy method of supporting our PAC
effort. A withholding application appears on the back page of
this publication.)

Atwell, Debra
Aubel, Ray

*Bauserman, Cheryl *
Bittner, Thomas?
*Bradley, John* 

*Chatneuff, Cindy *
Clark, Cynthia
Clokus, Tod

Farrier, Marty
Foster, Ann

*Gatewood, Jerri *
*Gilliom, Bill*

*Godfrey, Deborah* 
Goodyear, Tammi 

Gould, Tammy
*Hale, Connie *

*Havens, Wanda *
Hearn, Deborah

Heishman, Denzil
*Henry, Cindy *

*Herman, Mary *
Hicks, Shirley

*Hinton, Jeffrey *
*Holcomb, Carolyn *
*Howard, Tammy *

Hull, Linda
Lambert, Anita
*Love, Terry *

*Maxey, Robert *
*Maynard, Liz *

McGuffey, Cathy
*Newton, Martha *
Norman, James
Osborne, Don

*Overstreet, Jean *
Prevatt, Tammy

Rea, David
Robinson, Roger

*Sisk, Tom *
Snider, Arlene
Spence, Cora

Stamper,. Gary
Thompson, Gary
Turner, Tommy
Waterfield, Joan

Weathersbee, Debbie
Winters, Joyce
Wright, Bailey

Zachwieja, Carolyn
Zirkle, Larry

Contributions keep PAC efforts alive Add the carrier history book to your

Christmas wish list!

I
t’s almost Christmas -
think "From Horse 'n
Buggy’! Just in time for

your Christmas list, "From
Horse 'n Buggy’ makes a
unique gift for those
whose lives have been
touched by rural delivery.

The 100 year-history of
Rural Free Delivery in
Virginia is related by
author/parliamentarian
Ethel Born through actual
stories of those who lived
it. Readers of all ages will
find something to enjoy in
the stories that range from
how certain post offices
were named to what often
rode along with the carrier
in addition to the daily
mail!

A few of the chapter headings:
• Horse 'n Buggy Days
• It's NOT the Mail Man Anymore
• Delivering More than letters
• Emphasizing Service
• You Found What in the Mailbox?
To order ‘From Horse 'n Buggy’ by mail, remit $15 + $4 ship-

ping to:
Rural Heritage Book c/o Cindy Chatneuff

1743 White Rock Rd
Floyd, VA 24091

Questions or concerns? Call Cindy at 540-763-9663
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HR 5476

H
R 5476 is a bill that is designed to
restore financial stability to the
United States Postal Service by

rectifying the overpayment into the Civil
Service Retirement System. Estimates
range from $50 to $75 billion.

The USPS CSRS Obligation
Modification Act addresses a decades-old
accounting error which led OPM to over-
charge the USPS billions for payments
into the Civil Service Retirement System
(CSRS). 

First, the bill would require OPM to con-
duct a review to determine whether the
USPS has overpaid into the Civil Service
Retirement System (CSRS). Second, once
an accurate postal surplus is determined
by OPM, the agency would have 90 days
to write regulations for how and when the
surplus would be transferred to the Postal

Service Retiree Health Benefits fund
(PSRHBP). 

The requirement to pre-fund future
retiree health benefits currently costs the
USPS $5.5 billion annually. With the
PSRHBF presently funded at $37 billion,
the addition of the surplus overpayment
would most likely eliminate the need for
any future payments. This would go a long
way in alleviating the financial difficulties
under which the USPS has been strug-
gling.  

The USPS CSRS Obligation

Modification Act of 2010 would amend the
provision of Title 5, United States Code,
relating to the methodology for calculating
the amount of any USPS surplus or sup-
plemental liability under the Civil Service
Retirement System. The Postal Rate
Commission (PRC) commissioned an
independent study by Segal Group which
recently reported the current method was
not fair and equitable to the USPS and the
disparity (overpayment) was $50 to $55
billion.

The importance of restoring financial
stability to the USPS is crucial for jobs,
service, and continuing economic recov-
ery. Contact your Congressman to support
HR 5476!

- By Cindy Chatneuff

PAC/Legislative Chair

Bill could alleviate USPS finance difficulties
... restoring financial stability

to the USPS is crucial for

jobs, service, and continuing

economic recovery.

Donate excess gifts to PAC 

What to do with those well-meant Christmas gifts
from friends, family, and customers that we

appreciate, but truly don't need or want? The answer
to this age-old dilemma is PAC. Our PAC program
receives valuable donations, while you and the state of
Virginia receive PAC credit. It's a definite win-win.
During the year we gather gifts cards and various
items for state convention activities like the silent auc-
tion and PAC bingo. Both your PAC chair and Local #8
will be collecting PAC bingo prizes from now until con-
vention time. You can bring items to a state board
meeting or wait until the 2011 VARLCA State
Convention, which will be held in Fredericksburg. We
try and collect as much as possible. The more the
merrier time is had by all. It's Christmas.  Remember
PAC. 

- By Cindy Chatneuff

Here are some things that you should do this
time of year:

• Sweep the leaves out of your driveway and off
your sidewalk to help prevent falls or slips.

• Change the batteries in your smoke detectors.
• Keep a broom near your front door so that if it

snows, you can use it to help get the snow off of
the top of your vehicle - it is very dangerous to be
traveling behind someone and have the sliding
snow from the vehicle blanket your windshield. It
can cause you to have an accident.

• If it is time have the oil and filter changed in your
car, have the air in your tires checked as well.
Keep an emergency kit in your car that includes
water, a flashlight, a candy bar and a blanket. If you
take medicine keep a day's worth of medicine in

your car in case you need it.
• Keep an ice scraper in your car.
• When you are driving, you should not have any distractions. Cell

phones are a distraction, and should only be used in case of an emer-
gency.

MARTHA A.

NEWTON

VA Auto/Home

Insurance Rep

Winter tips to make car, home safer

Safety corner

Do not leave your LLV or POV
running when dropping off busi-

ness or residential mail and pack-
ages. Do not let your vehicle ‘warm
up’ while you load the mail.

If you are not behind the wheel,
your vehicle should not be running.

CHERYL

BAUSERMAN

Local 39



I
s management changing to rules to meet

the needs of the postal service? I am con-

stantly receiving phone calls from carriers

in offices where management is arbitrarily

changing the rules as it sees fit, and the

changes are normally in violation of the

national agreement or its own rules and regu-

lations.

Scheduling of rural carriers is an area that

management seems to have considerable

problems with.  Management changes the

rural schedule frequently to ‘meet the needs of

the service’, and again it’s oftentimes in viola-

tion of the national agreement, which specifies

that rural carriers will receive reasonable,

advance notice when the schedule is to be changed. Telling

rural carriers in the afternoon that they are to report later the fol-

lowing day is not

reasonable advance

notice.

Management

does this throughout

the year but more

predominately dur-

ing the Christmas

overtime period, where management has the tendency of going

to rural carriers (especially regular carriers) and telling them that

they aren't to report until 10:30 a.m. the following day. This con-

stitutes a schedule change and is a violation of the contract, as

carriers aren't given reasonable advance notice. Another situa-

tion is when - on the first day of the Christmas overtime period -

management changes the reporting time of all carriers to a later

time, the following day and throughout the period. There is often

no reasonable advance notice, and hence a violation of the

national agreement has occurred.  

Management is constantly pushing the start time for rural car-

riers back, but not changing the end time to correspond with the

later reporting time. The M-38 (Management of Rural Delivery

Service) specifies that: ‘The work schedule is normally deter-

mined by the office and route standards shown on the most

recent Form 4241-A’ and ‘Daily schedules shall be established

to coincide with the daily evaluation of the route and adjusted

periodically as required.’

Data on the 4241-A shows how much time a carrier should

spend in the office and how much time on the street. If manage-

ment changes the reporting time, it must adjust the return to the

office time accordingly. It cannot change a carrier's reporting

time to later in the morning and still expect the carrier to return

to the office at the same time that he/she did prior to the report-

ing time being changed. If management delays the reporting by

a half hour, it must also extend the return to office by a half

hour. Often time management does not include 30 minutes for

lunch when establishing the schedule. The M-38 states: ‘If lunch

is taken, the schedule must be adjusted accordingly, i.e. the

returning and ending time must be extended by the time taken

for lunch.’  Rural carriers are entitled to 30 minutes for lunch

breaks. The lunch break can be taken in increments, not to

exceed a total of 30 minutes. When management fails to extend

the return time, after changing the start time to later in the

morning, it places carriers in a precarious situation; carriers

must rush in attempt to get back to to office before dispatch,

thereby increasing the chances of an accident. When manage-

ment change starting time, not only must it extend the return

time but it should also change dispatch times, so that carriers

do not have to rush to get back to the office.  Rushing increases

the chances of an accident and misdeliveries (substandard

service).     

In most offices the start time for all rural carriers is the same,

even though the route characteristics and evaluation aren't.  As

previously stated the schedule is based on the evaluation of the

route. If routes are evaluated differently, how can the start time

be the same for all?  

Because rural carriers are not entitled to night differential the

M-38 specifies that ‘…unless operational needs dictate, starting

time should not be prior to 0600 (6 a.m.)’  With this in mind, one

must assume that rural carriers' schedules should be of such

that their scheduled ending time must be prior to 6 p.m. If man-

agement schedules a rural carrier so that their ending time is

beyond 6 p.m. it is in violation of labor laws, since we aren't

entitled to Night Differential, per Section 434.22 of the ELM. If

management delays your reporting time so that the daily evalu-

ation of your route plus 30 minutes lunch break, added to the

reporting time equates to a time that is beyond 6 p.m., it is in

violation of Article 19.1 of the National Agreement. This situation

should be grieved.  

By pushing the start time back later and later in the morning,

management is causing more and more rural carriers to be out

after dark. Delivering mail in the dark is a hazardous condition.

Oftentimes it is unavoidable, but management needs to take

steps to preclude unnecessary after dark delivery. 

The reason that management is delaying starting times is

because of the availability of mail.  Management is having a

problem getting the mail to the offices in a timely fashion. Once

the mail arrives in the office, there are insufficient personnel

available to work the mail and make it available to carriers.

In some situations, rural carriers are volunteering to help with

the distribution of the mail. They should cease and desist with

this practice. Management has created this problem and we as

carriers are being made to suffer the consequences.  Because

the delivery of mail after dark is so hazardous, management

must be held partially culpable for any accidents that occur.  

Because of staffing changes (clerks and mail handlers) man-

agement is constantly requiring rural carriers to perform work

that they did not perform during the most recent mail count and

are not part of their route’s evaluation.  An example of this

might be UBBM.  During the mail count you would simply place

the tub containing UBBM on the ledge prior to going out on your

route. Now you are being required to carry the tub of UBBM to a

designated location. If this is the case management needs to

either cease and desist or determine the time that it takes to

perform this task and add it to the evaluation of the routes, in

accordance with Article 9.2.C.14 of the National Agreement.

Another duty that is being placed on rural carriers is that of 

(See ‘Rules’, Page 14)
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Steward News
Richmond District

WILLIAM R.

GILLIOM SR.

Assistant

State Steward

Does management change the rules to meet USPS needs?

Management has created this problem

and we as carriers are being made to

suffer the consequences.

Telling rural carriers in the

afternoon that they are to

report later the following day

is not reasonable advance

notice.



A
s I began thinking about what I should
write about for this issue,  I realized I
have had a number of questions over

the past several months regarding how to
become a steward. 

Several years ago, the NRLCA came up
with a Q&A series as it pertains to steward
elections. During this article I would like to
share those questions and answers with you.

Over the past month we have had carriers
that have called for elections in their offices

by the way of a petition. I have received resigna-
tions from several others. Some of the questions
I have been asked caused me to go back and
refer to this Q&A, which I have found to be very

helpful. Just about any question that you may have pertaining to
steward elections is asked in this article with an answer. While
we can’t publish the entire Q&A at this time, anyone may access
it by visiting the NRLCA Web site.

We are still in great need of local stewards across the state
and I hope after reading this article it may spark an interest for
regular carriers, PTFs and RCAs to want to step up to the base
and be elected as the local steward in your office.

Remember, when we have a local steward in an office the cost
of representation of the carriers in that office is paid by the
USPS and not your union. Sending area stewards and state
level stewards to offices where there is no local steward can be
very expensive when you add the steward’s evaluated pay for
that day and travel, especially if the steward has to travel a long
distance.You could very well be looking at $300 or more. If the
steward has to make several trips to that office for a PDI, Step 1
grievance, investigation, etc. the dollars add up. When you have
to make multiple trips for just one grievance  it could cost the
union a $1,000. If we had a local steward in that office it would
have cost the union zero dollars.

So I hope after reading this article with the Q&A you will want
to become a steward. You can contact me or any other state
level steward for more information.

Before going to the Q&A I do want to wish everyone a safe
and happy holiday season. It is amazing how quickly a year can
pass by. This time of year can be very busy especially for rural
carriers. So folks, be safe out there during this season so that
you can experience the joys of the season.

Now let's get to what this article is all about. Should other
questions arise that are not asked in this publication please let
them be known. If I don't have an answer to your question we
will make sure we get you an answer.

Q When are local steward elections held?

A Local steward elections will be conducted in the
month of July of every fourth year (i.e.; 2008,
2012, 2016, etc.) unless the incumbent local steward is
unopposed. An election may be called any time the
position is vacant, or when a majority of the members
submit a petition to the state steward for approval. The
steward shall serve until a successor is elected and
certified or until he or she resigns. Re: Article IX, Sections
6.B.1, 2, & 3 of the NRLCA Constitution.

Q We did not hold our election in July; does that

mean that we have to wait four years?

A No, provided there is not an incumbent local
steward, election for local steward can be held at
any time.

Q When can an office or branch have more than

one steward?

A When there are more than 49 rural craft
employees assigned to a delivery unit, two
stewards may be elected in accordance with Article 17,
Section 2.A of the USPS/NRLCA National Agreement.
When there is more than one steward in a delivery unit
one shall be elected as the unit chief steward. When
there is more than one steward for a post office with
multiple delivery units, one shall be elected as the office
chief steward.

Q In a post office with several stations/branches,

can there be a local steward elected for each

station?

A Each station or branch in any office that has rural
delivery is entitled to elect a local steward.

Q May a local steward elected in a branch/station

represent carriers in other branches/stations even

though he/she was not elected by those in the other

branches/stations?

A Yes. The provisions in Article IX, Section 6.B.3 of
the National Constitution provides for an election
of a chief steward to represent the entire office. Where
there is only one local steward elected in an office with
multiple delivery units, that local steward shall by default
be considered the the chief steward, provided the local
steward agrees.

Q A few of the regular carriers wanted the polls to

be open all day of the election and cast a paper

ballot and let someone else count the ballots (postmaster

had counted them in the past). A few carriers were

concerned they would not be able to return from their

routes by 4 p.m. (voting time). Is this allowed?

A There are no provisions in our Constitution that
would allow for an election to be conducted in
this manner. Management should not be involved in
steward elections.

Q If I am out of town during the election can I still

vote?

A No. Only members in good standing who are
present can vote. The election should be held at
a time, date and location that is convenient to the
majority of the members. The time, date and location of
the election should not be used to prevent anyone from
participating.
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Steward News
From the State Steward

WAYNE

HARRISON

State

Steward

Q&A: How does one become a steward?



T
he USPS has fully automated the

process in which we now bid on vacant

rural routes. You can access E-job

Bidding on the liteblue site from any comput-

er 24 hours a day, seven days a week

including holidays. You'll need your employ-

ee ID number and PIN number, and once

there, you'll find that E-job Bidding will allow

you to:

• Review position information

• Enter bids

• Change bids

• Withdraw bids

• Confirm submitted bids

• Review complete bid history

When you get to the 'position details' page all available posi-

tions are displayed with the vacancy(s) listed first with an aster-

isk. You can double click on the position number and a window

will open that shows all details of that route.

Under the new bidding process, carriers are no longer required

to bid on the posted vacant route in order to be considered for

other residual vacancies. The information on the posting notice

will not only be listed for the vacant regular route but for every

route in the office. Each route will now be assigned a 'position

identification number' which will be utilized for the submission of

bids. Any route that you wish to accept (the original posted

vacancy or any route that may become vacant as a result of the

original posting) should be clicked inside the checkbox of pre-

ferred position and then move over and enter your choice num-

ber.

An error message is displayed if the choice numbers are not

entered. Listing the routes you bid on by preference ensures that

you will be awarded your most desirable route if it becomes

available. 

The new bidding process allows for the listing of specific regu-

lar routes and in order to be considered for a route you must list

the specific route on the submitted bid. Caution should be used

when bidding on less than all routes, as you will only be consid-

ered for the routes you bid on by the preferences that you list.

Multiple vacant routes can be included in the same posting and

the vacant route(s) will be identified with an asterisk. 

Routes may not be listed in numerical order of the office, how-

ever the system will recognize your choice numbers in the order

of your preference.

The employee bid list will confirm your bids submitted and

accepted in the preference order that you listed them. PTF rural

carriers do not have to submit a bid in order to be converted to a

regular carrier. However, when more than one vacancy exists

the PTF will be assigned a residual vacancy without the benefit

of a preference unless they chose ALL routes in the order of

preference. 

Auxiliary routes are not posted for bid. They should be offered

in accordance with Article 30.2.G.2 of the National Agreement.

There will be no change to the seniority rules or entitlements,

no change to the posting or bidding time frames, and no change

to employee eligibility.

If you should have any problems or difficulties while trying to

bid in the automated system you should immediately report them

to your manager.
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Appalachian District

ROGER

ROBINSON

Assistant

State Steward

Job bidding process now fully automated

The following corrections were made to the directories of area

and local stewards that appeared in the ‘Pull and Save’ por-

tion of the last publication. Please update your records to reflect

this new information:

• Area Steward Gary Stamper, Woodlawn, also handles

Wytheville

• Local Steward Susan Cart’s contact information should be:

phone, 276-340-8282; email, youseebabe@embarqmail.com

• Local Steward Wayne Mays of Rustburg was omitted from

the list. Wayne can be reached at 434-942-5577 (H) or 434-332-

2260 (O), or by email at: amaze65@aol.com

• Tracy Bartlett is the new local steward in Midlothian. She

may be reached at 804-937-4923 (H) or 804-794-1374 (O) or by

email at: bartlett472@aol.com

Other new local stewards are:

• Courtland - Kay Covington, 434-658-4740 (H), 757-653-

9813 (O)

• Falmouth - Angela Michelle Bui, 540-604-4429 (H

0, 540-373-7841 (O)

• Genito - Adrienne Burnes, 804-839-1524 (H), 804-639-3475

(O), hvfdfiregal@aol.com

• Oakton Branch - Darrin Prailow, 240-381-2155 (H), 703-218-

0731 (O), prailowd@yahoo.com

The following names should be removed from the local stew-

ards directory: Blanche Bradley, Carrollton; Lauretta Craig,

Warrenton; Charlene Coppridge and Linda Mungo, Midlothian;

and Richard Cuevas, Fredericksburg.

Ask the steward ...
Question:  My LLV broke down the other day. 

When I called the post office for assistance, I was told a
vehicle was available , but no one was there who could
bring it to me - the post master was out of the office and
none of the clerks are certified to drive LLVs. 

I ended up waiting almost two hours for a replacement
vehicle. 

Can clerks be trained to drive the LLVs so they can deliv-
er them when we break down? Also, what are our responsi-
bilities for the mail inside, if the tow truck gets to the scene
before the replacement vehicle does?

Assistant State Steward William R. Gilliom Sr. replied:

It is conceivable that management could train a clerk on the

LLV. I know of no provisions that would preclude this. I know of

several custodians who are trained on the LLV and other vehi-

cles assigned to the post office. The time that carrier spent wait-

ing for the LLV is accumulated towards an O-day. If a truck

arrives to tow the vehicle before the replacement vehicle arrives,

the driver should either wait until the replacement vehicle

arrives, so that you can transfer the mail or the vehicle is towed

with the mail inside and you ride to the repair shop with the tow

truck driver and remain there until the replacement vehicle

arrives. You should get instructions from management and fol-

low those instructions.

Submit your questions for this column to the editor at

rural_editor@comcast.net or using the address on Page 2.

You must identify yourself when submitting questions;

however, you will not be identified when the

question/answer is published.

Corrections



Follow these 10 steps for improvement

in your work environment

T
his is a list of things to remember in the

performance of our duties, especially

during the trying times that we are all

working under, with cutbacks in personnel,

and the Christmas mailing season. If everyone

stops and think about these items it will be a

much better work environment. I hope every-

one has a safe and happy Christmas.

1. Do your work, and do not respond to any-

one's drama.

2. Do not start drama yourself. This is a

business, so act like it is.

3. Stay in your case and do your work quietly.

4. Employees in small offices tend to know

everybody else's business, but it should not be discussed on the

workroom floor.

5. Treat each other with dignity, and respect at all times.

6. If there are inappropriate statements made to you, bring it to

the attention of your postmaster or supervisor.

7. At no time will the union entertain a grievance between, or

started by, carriers toward other carriers. Most of the times these

are gripes and are handled by talks between the manager and

the subjects concerned in private.

8. Do work together, and when possible help each other.

9. Do keep a positive attitude and work ethic.

10. EEO is an avenue to use, and also EAP if you feel you are

not being treated properly by others, or problems not of your

making are getting you down.  

Steward News

FSS review a double-edged sword;

hours can be lost instead of gained 

A
lot of carriers are familiar with the

DPS review process. Even more so

since the award makes just one per-

centage point enough to revert DPS to

Sector Segmented mail.

However less are familiar with the FSS

review and how you can actually lose hours

instead of gain.

In the DPS process, a carrier puts in a

written request for a DPS review. Within 30

days, the DPS is counted and compared to

the raw letter mail. If the percentage is lower

than what was received during the last count-

ed period, then management has the rest of

the thirty days to correct

the situation. In almost all

of the cases, manage-

ment will report that they

have corrected the situa-

tion. At that point, the car-

rier has the option that if

they do not believe that

the percentage has been

corrected, they can opt

for a second review to be

done. If this review still shows a lower percentage, then the DPS

is converted back to either raw or Sector Segmented mail

depending on the outcome of the review. (Raw mail if the quality

is reviewed, Sector Segmented mail if the quantity is reviewed.)

The reversion will be back to when the first review took place.

This is not the case in a FSS review. In the FSS review, the

carrier must once again request the review in writing. However,

in this case the carrier must include a written justification for that

review. This justification should read something like, "During the

count I received 67 percent of my flats in FSS. Now I am receiv-

ing only 45 percent of my flats in FSS.’ This justification also has

to show that it would affect your route by at least 60 minutes or

no review will take place.

The raw flats are then counted for a period of two weeks and

compared with the FSS totals that are machine-generated. If

those results show that your percentages are enough to give

you a 60-minute change in your evaluation then that change is

put into effect.

The part most carriers do not realize is that if the review

shows that the carrier is receiving more FSS now than in the last

counted period, and that it is enough to cause a 60-minute

change, then that hour change is also put into effect and the car-

rier would lose an hour.

While this is the FFS review process that is in effect at this

time, carriers should also realize that this review is also part of

the national grievance on the implementation of FSS procedures

that was grieved when it first came out. If that grievance is won

by the NRLCA then that procedure may change. Carriers need

to be conscious of the resulting implications of the current

process in deciding whether to ask for a FSS Review or not at

this time.

NOVA District

TOM SISK

Assistant

State Steward

JOHN BRADLEY

Assistant

State Steward
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. . . if the review shows that the

carrier is receiving more FSS

now than in the last counted

period, and that it is enough to

cause a 60-minute change,

then that hour change is also

put into effect and the carrier

would lose an hour.

Richmond District

The following stewards completed training during the first

quarter of Fiscal Year 2010:

• Randy Repass, Gate City, local

• Don Osborne, Blacksburg, area

• Michelle Hubbard, Cedar Bluff, local

• Wanda Powell, Ashland, local

• Marvin Reppert, Rixeyville, local

• Bill Short, Roanoke, local

• Tommy Turner, Smithfield, area

• Sherrie Belcher, Pounding Mill, local

• Reva Tutt, Culpeper, local

• Christina Sluss, Bumpass, local

• Beth Sherman, Salem, local

• Connie Barrett, Zuni, local

• Mary Fuerte, Amphill, local

Stewards complete training

delivering mail to a hub or to the plants when dispatch is missed.

This is a duty that never was intended to be performed by a rural

carrier for a couple of reasons: 1).This task is performed after 6

p.m. and since rural carriers aren't paid night differential, they

shouldn’t be performing this task. 2). It is not built into the evalu-

ation of rural routes. If someone has to take the mail to the plant,

let it be someone who will be fairly compensated for it - a mail

handler or clerk, who by regulation are entitled to night differen-

tial.

Management needs to take steps to get mail to carriers when

it was intended to be there and to avoid the other situations I

mentioned above.

Rules
(From Page 11)



By WAYNE HARRISON

State Steward

T
his shall serve as my first quarter report to the Virginia

Rural Letter Carriers Association as state steward for this

reporting period.

We started off this quarter with certification and enhancement

trainings around the state. I am happy to report that we have

picked up a number of new stewards. We now have five state

level stewards, 20 area stewards and 72 local stewards, for a

grand total of 97 certified stewards across the state! I hope this

trend will continue. It is still a lot of area across the state to cover

with these stewards.

Anyone that may be interested in becoming a steward in your

office please contact any of our stewards, who will be happy to

give you that information. 

This past quarter we held enhancement/certification trainings

in Abingdon, Lynchburg and Richmond. We held the last make-

up training for those that missed those trainings in October. This

was be the last training conducted this year.

July was quite busy across the state. I traveled to all three dis-

tricts for meetings, grievance meetings, steward issues, etc. A

lot of time this month was spent in training preparation and the

actual trainings.

We had one arbitration case in the Richmond District in

August. As of this writing we have not received a decision on

that case yet.

Also in August I attended the national convention in Spokane,

Wash., as an elected national delegate.  After the convention my

wife and I took a week of R&R and went to Alaska on the post-

convention cruise.

During September I attended the Fall Steward Training

Seminar in Myrtle Beach, S.C.

Our stewards are finding themselves spending more of their

time over the past quarter representing carriers in NRP Meetings

for injured employees. It seems as though the USPS has made

this a top priority. This is requiring a lot of time and filing griev-

ances on this issue. This has been statewide. I expect to see

this trend to continue.

This past quarter I traveled 5,277 miles on union business. I

processed 11 Step 1 grievances, three Step 2 grievances and

five Step 3 grievances. All of our state level stewards are finding

that any grievances dealing with monetary issues or removals

result in local management and even labor relations being reluc-

tant to settle these issues, so they are being appealed to Step 3.

However, over the past quarter the grievances that were

appealed to Step 3 resulted in the union prevailing. My question

would be if we are prevailing in them at Step 3 why can't we get

these settlements at the lower level as the contact requires. This

would save both the USPS and the union a lot of money.

I do have one request for anyone that may call me and leave a

message on my voice mail. Please if you leave a message

speak slowly when you are leaving a message. Repeat your

name and phone number two times. There are many times when

I am left a message and I don't have a clue as to who called or

what the number was. This is especially so when someone calls

from a cell phone. When you don't get a return call it is not that I

don't want to return your call, it's often that I just don't have

enough information to do so. If you haven't received a call back

in several days please call me back.

I am out of my office quite a lot so if you do call it may take me

a few days to return your call. The best way to contact me is

through email at statesteward@hughes.net. 

I would ask that if you have an issue please go through your

assigned steward first.  That information is in this last issue of

our state publication. 

It doesn't seem like it is time for me to be saying this but the

calendar says it is. I want to wish everyone a great fall and

happy holidays.

By WILLIAM R. GILLIOM SR.

Assistant State Steward

During the period of July 1 through Sept. 30, 2010, my activi-

ties as the full-time assistant state steward for the Virginia

Rural Letter Carriers' Association included the following:

• Step 2 hearings in NOVA - 2

• Step 2 hearings in Richmond - 8

• Labor/management  meeting in NOVA - 1

• Labor/management meeting in Richmond - 1

• July 25 - Steward Enhancement Training, Lynchburg

• July 29-31 - NRLCA Study

• Aug. 11-14 - NRLCA Study 

• Aug. 16-21 - NRLCA National Convention, Spokane, Wash.

• Sept. 26-30 - Stewards Seminar in Myrtle Beach, S.C.

I participated in numerous Pre-Disciplinary Interviews;

processed multiple grievances at both the Step 1 and Step 2 lev-

els; and appealed a variety of grievances to Step 3. The majority

of my time when I am not on the road is spent appealing griev-

ances to Step 2 and Step 3 - this includes evenings, weekends

and holidays.  Properly appealing one grievance to Step 3 is

quite time-consuming.  The file has to be properly sequenced,

reviewed and copied.  There are forms that have to be prepared

and added to the file and - depending on who had the file prior

to it being sent to me - other documentation added to the file. 

With the exception of the trips to Myrtle Beach and Lynchburg,

I had no overnight stays, no lodging cost or  per diem expenses.

In the performance of my duties I traveled to places like

Waynesboro, Harrisonburg, Penn Laird, Charlottesville, Glen

Allen, Ashland, Mineral  Stanley, Stephens City, Stafford, King

George, Louisa, Beaverdam, Stuarts Draft, and Palmyra, to

name a few.  The King George and Stafford areas consumed

the majority of my time. The local steward in King George

recently resigned and the steward in Stafford is out due to an

off-the-job injury.  I was able to perform my duties and return

home each day.  However, I did put in excess of  5,800 miles on

my personal vehicle during the period.   

By TOM SISK

Assistant State Steward

The first quarter of our union year has been pretty busy.

Below is a brief synopsis of what I have done.

• July 1 - After work, Step 2, Dulles

• July 2 - After work, Step 1, Sully Station

• July 9 - After work, PDI, Oakton

• July 23 - ADOP, Strasburg, PDI; Dulles, Step 2s;Vienna,

Step 1

• July 29 - After work, Vienna, Step 1

(See ‘Reports’, Page 17)
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Reports reveal busy first quarter for stewards



Classified ads
(Free for VARLCA members)

FOR SALE
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Need Jeep Parts? I have a wrecked 2003 RHD Jeep
Wrangler; can’t use the parts on my Cherokees. Call me and
we can work something out. 434-286-7488 (1)

2004 Jeep Wrangler. 4-wheel drive, 54K miles, brown with
black hardtop, 6-cylinder, A/C, tilt wheel, cruise control, comes
with 4 studded tires. Good condition. Assigned an LLV. $9400.
Phone: 540-292-9670 or email rsbarnett4@verizon.net (2)

1984 AMG Jeep Runabout. Full-size postal van. 76,000
miles, runs well, new 80,000 Michelin radial tires, huge capaci-
ty, windows on both rear and left side. Registered and state
inspection sticker. $2995. Phone: 804-741-9369 (2)

This association offers free advertisement to members.

Send  items for this column to:

Debbie Hearn

6846 Crescent Ridge Court

Bealeton, Va., 22712

Phone: 540-219-2995  

Fax: 540-439-8252

Email: rural_editor@comcast.net

For Sale ads automatically run twice (unless renewed or

canceled)

Mutual transfer ads run three times (unless renewed or

canceled)

Items may be restricted as space permits

REMEMBER: The deadline for articles for the next edition

is Monday, February 7, 2011! 

WINTER BOARD MEETING

Sunday, Jan. 30, 2011
9 a.m.

The Inn at Virginia Tech
Skelton Conference Center

901 Prices Fork Road
Blacksburg, Va., 24061

540-231-8000 or 877-200-3360
Room rate is $98 single; $118 double

$10 for each additional person
$3 parking fee

Reservation deadline is Dec. 23, 2010

SPRING BOARD MEETING

Sunday, April 17, 2010
9 a.m.

Fredericksburg Hospitality House
2801 Plank Road

Fredericksburg, Va., 22401
540-786-9321

Room rate is $74 single or double
Reservation deadline is March 31, 2011

EASTERN STATES CONFERENCE

April 1-3, 2011
Wyndham Hotel

363 Maine Mall Road
South Portland, ME 04106

207-756-6505
Reservation deadline is Feb. 28, 2011

Registration fee is $20 before March 5; $22 after March 5
Banquet, Saturday, April 2, $30

See national magazine for registration
form and more information

2011 STATE CONVENTION

June 24-26, 2011
Fredericksburg Hospitality House

2801 Plank Road
Fredericksburg, Va., 22401

540-786-8321
Room rate is $74 single or double

More information will follow

2012 STATE CONVENTION

June 22-24, 2012
Hampton, Va. 

Alternate date:  June 15-17, 2012
Details will be announced as they become available

NATIONAL CONVENTIONS

Aug. 16-19, 2011; Savannah, Ga.
Aug. 14-17, 2012; Buffalo, N.Y.
Aug. 13-16, 2013; St. Louis, Mo.

2014 - Texas; info to be announced

ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο

ATTENTION LOCAL OFFICERS:

To list your Local's meetings, send date, time and place to the

editor (contact information is listed on Page 2 of this edition).

Include a name, phone number and email address of the local

officer who should be contacted for meeting information. The

deadline for the next edition is Monday, February 7, 2011.

Meeting noticesFredericksburg to host 2011 convention

Yes, George Washington slept here - and he may have
even chopped down that cherry tree somewhere around

here, too. Thomas Jefferson came here to craft what became
the country's religious freedom document. And, of course,
Union and Confederate troops clashed throughout the region in
some of the Civil War's most important battles. 

Fredericksburg has many historical attractions, shopping,
galleries, restaurants and golf courses. There are trolley tours
and walking tours. And  Fredericksburg is only 50 miles from
our nation’s capital. Enjoy shopping at Central Park,
Spotsylvania Towne Center or browse through the antique
stores, shops and boutiques of Old Town Fredericksburg.

Local 8 is busy making plans as your host for the 2011 State
Convention.  Since the last time we met here in 1997, a lot has
changed. The Fredericksburg Hospitality House and
Convention Center (formerly known as the Sheraton) is still the
same, but Central Park has grown up around it, with many
shops and restaurants within walking distance.

If there is enough interest, we are planning a cruise of the
scenic Rappahannock River on Thursday before the conven-
tion.  We will have more information in the next publication.

We are looking for volunteers to help chaperone the juniors,
and other locals to help with registration, etc.  Please contact
Linda Hull at local8unionstuff@comcast.net.

- By Debbie Weathersbee, Local 8



(Editor’s note: This article has been excerpted from the
October 2003 USPS Management Instruction)

T
he USPS Leave Sharing Program allows employees to
donate or receive annual leave from others.  Participation
is strictly voluntary.

Eligibility requirements are as follows:
1. Must be incapacitated for available USPS duties due to a

serious personal health condition.  (Conditions subject to work-
ers compensation or care for newborn or adopted children do
not qualify.)

2. Must be known or expected to be absent from work 40
hours more than sick and/or annual leave balances will cover.
The 40 hours of LWOP need not be consecutive.

3. Submit a completed PS Form 3970-R, Request to Receive
Donated Leave to immediate supervisor for approval. Requests
must be submitted before leave is exhausted. 

4. If approved, an LSP case number will be assigned.
5. Eligibility begins when all sick/annual leave balances are

exhausted and a minimum of 40 hours of LWOP are accumulat-
ed.

To donate leave:
1. Request PS Form 3970-T, Donated Leave Transfer. 
2. Donations must be in 8-hour increments. Fractions of an

hour or amounts less than 8 hours may not be donated.
3. Only annual leave may be donated, not sick leave.
4. Employees may not donate leave to their supervisors.
5. Complete Part I and Part II and mail to:

USPS/HR Shared Service Center
Leave Sharing Program Coordinator

Benefits and Compensation
P.O. Box 970400

Greensboro, N.C. 27497-0400

Should an employee receive annual leave donations, the avail-
able hours will be reflected on their earnings statement. Those
hours are available for use only after they appear on the earn-
ings statement. Once those hours appear, a PS Form 3971,
Request for or Notification of Absence can be submitted, check-
ing the "Other" box, and annotating "Donated Leave". The use of
donated leave cannot be requested until all an employee's own
earned annual and sick leave balances have been exhausted
and they have used 40 or more hours of LWOP.

PS Form 3970-R, Request to Receive Annual Leav,e and PS
Form 3970-T, Donated Leave Transfer,  are available upon
request at your office or on line at www.liteblue.ups.gov.  

• August 1 - Steward Training
• August 2 - After work, Step 1
• August 6 - ADOP, Merrifield Step 2s; Dulles, Step 2; Vienna,

Step 1; Strasburg, Step 1; Fairfax    Station, PDI
• August 12 - ADOP, Fairfax Station, Step 1; Oakton, PDI;

Merrifield, Step 2s
• August 13 - After work, Dumfries, PDI
• August 26 - During work, Dumfries, PDI
• August 28 - During work, Dumfries, PDI
• August 31 - ADOP, Rixeyville, Step 1; Merrifield, Step 2s;

Dulles, Step 2s; Oak Hill issues
• September 1 - After work, Vienna, Step 1
• September 8 - ADOP, Gainesville, PDI; Dumfries, Step 1;

Dumfries Annex, PDI; Oakton, Step 1
• September 17 - ADOP, Merrifield, Step 2s; Vienna, PDIs
• August 20 - ADOP, Oakton, PDI and Step 1s
• August 22 - After work, Dumfries, Step 1
• September 27-30 - ADOP, Steward Seminar in Myrtle Beach,

S.C.
Doing all of the above, I traveled 1,870.7 miles.  I incurred one

lost day of annual leave and a half day of sick leave.

By JOHN BRADLEY

Assistant State Steward

My report for the first quarter is as follows:
• Miles driven - 3,391
• LWOP days - 19
• Total expenses, excluding credit card - $ 1,832.36
• Total credit card expenses, including lodging - $ 1,111.41
• 1 arbitration, won by union
• 16 PDIs (five no discipline issued)
• 8 ,Step 1 grievances settled, three denied and appealed to

Step 2 (but not heard in September)
• National State Level Steward Training
• 1 district meeting
• 3 National Reassessment Program meetings (all at Step 2

and unresolved)
• 3 remanded grievances at Step 2 (1 settled and two not yet

heard)
• Numerous calls from craft and management
• ‘Skull’ sessions with other state level stewards
• Plenty of research
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Leave sharing program: carriers can help each other

Reports
(From Page X)

VARLCA Statement of Financial Position
(As of September 30, 2010)

ASSETS
Current Assets

Checking/Savings
Checking Accounts
Savings Account

Total Checking/Savings
Total Current Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Credit Cards
Atlanta Postal Credit Union

Total Credit Cards
Other Current Liabilities

Payroll Liabilities
Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity

Opening Balance Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 10

23,596.15
94,946.81

118,542.96
118,542.96
118,542.96

-22,221.58
-22,221.58

22,363.74
22,363.74

142.16
142.16

258,648.35
-100,596.59

-39,650.96
118,400.80
118,542.96



Mail this form to Debbie Atwell, VAR-

CLA Secretary-Treasurer, at 11100

Maiden Creek Road, Abingdon, VA,

24210-9356

Mail this form to Debbie Atwell, VARCLA Secretary-Treasurer, at

11100 Maiden Creek Road, Abingdon, VA, 24210-9356
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Auxiliary News
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2010-11 VARLCA

AUXILIARY OFFICERS
PRESIDENT

Mrs. Larry (Linda) Zirkle
3513 Winsinger Drive
Broadway, Va., 22815
Phone: 540-896-2567

e-mail: lindazirkle1229@verizon.net

VICE PRESIDENT

Mrs. James (Bonnie) Norman
5836 Forest Road

Bedford, Va., 24523-4143
Phone: 540-586-3063

email: bnorman60@yahoo.com

SECRETARY/TREASURER

Mr. J. D. (Joan) Waterfield
P.O. Box 7044

Virginia Beach, Va., 23457
Phone: 757-426-2161

email: twowaterfields@aol.com

EXECUTIVE BOARD

Chairman

Mrs. Marion (Joyce) Neighbours
P.O. Box 54

Windsor, Va., 23487-0054
Phone: 757-242-6865

Mrs. William (Betty) Watts
6095 Cabbage Patch Road

Keysville, Va., 23947
Phone: 434-736-8143

Mrs. Bailey (Donna) Wright
4732 Crab Orchard Road

Keysville, Va., 23947
Phone: 434-736-9608

email: wricolefarms@kniex.net

JUNIORS

President

Renay Aubel
404 Prospect Pl
Leesburg, Va.

20175

1st Vice

President

Savannah Miller
9 Community Dr

Windsor, Va.
23487

2nd Vice

President

Kaitlyn
Whitehead
504 Lee St.
Franklin, Va.

23851

Secretary

Savannah Miller
9 Community Dr

Windsor, Va.
23487

Treasurer

Kaitlyn
Whitehead
504 Lee St.
Franklin, Va.

23851

Sponsors

Joleen Neighbours

9 Community Dr
Windsor, Va.

23487

Jenny Aubel
404 Prospect Pl
Leesburg, Va.

20175

Scholarship application deadline nears

C
hristmas break is just around the corner and upcoming graduates
are busy with school work, college applications, and pursuing the
elusive number of scholarships that are available to them.

Graduates - please find listed below the Virginia Auxiliary & National
Auxiliary Scholarships that are available. These scholarships can be found
on the Virginia Auxiliary's Web site: www.vaaux.net. The site has all the
information, criteria and application forms for all three Virginia scholarships
and eight national scholarships.

Please be sure that the criteria on the forms are followed and all infor-
mation is provided on the applications. Also, please be sure to have the

scholarship forms postmarked on or before the printed date - failure to fol-
low any and all criteria will result in disqualification. Each year, numerous
scholarship applications are disqualified due to being postmarked after
the specified date and information not being properly provided.

Virginia Auxiliary Scholarships

1. AJS - Active Junior Scholarship - $1,000 
2. CAMA - Continuing Academic Merit Award - $1,000
3. PGS - Post Graduate Scholarship - $1,000

National Auxiliary Scholarships

1. Shirley Corno Scholarship - $2,500 (four will be awarded)
2. Discovery Scholarship - $1,000
3. GMAC Rural Letter Carriers Scholarship - $1,000
4. Hazel Whitney Scholarship - $1,000
5. The Marie V. Mutchmore Scholarship - $500
6. Olga Smith Scholarship - $1,000
7. Clara Gardner - Burch Scholarship - $500 (One to a boy & one to a girl)
8. The Delbert "Lucky" Clark Memorial Scholarship - $2,500

All applications must be mailed to the caretakers listed on each scholarship guideline form
and postmarked no later than March 1, 2011.  Again, failure to adhere to the guidelines will
result in disqualification.

Other news

The auxiliary will be holding a board meeting on
Saturday, Jan. 29, at the Inn at Virginia Tech Skelton
Conference Center in Blacksburg. Project items will be
available for purchase at this time. Please see an auxil-
iary officer or board member to purchase these items.
Information about the national auxiliary's project and
project items are available at the new Virginia auxiliary
Web site: www.vaaux.net .

The auxiliary is seeking a junior advisor for the
upcoming state convention to be held in Fredericksburg
in June.  

If there are any questions concerning the scholar-
ships, project items or junior advisor position please
contact me at 540-896-2567 or email me at:
lindazirkle1229@verizon.net

Happy Holidays !

LINDA ZIRKLE

VARLCA Auxiliary

President

All applications must be mailed to the Caretakers
listed on each scholarship guideline form and post-
marked no later than March 1, 2011. Failure to
adhere to the guidelines will result in disqualifica-
tion.
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Address Service Requested

EFT Authorization for PAC withholding

I hereby authorize my bank to deduct from my checking
account monthly the sum of:

___$5    ___$10    ___$15    ___$20    ___$25 _____$Other

and forward that amount to the NRLCA-PAC. I make this author-
ization voluntarily and may revoke it at any time by notifying the
NRLCA-PAC in writing.

Signature: __________________________________________ 

Date: _________

Name (please print): ___________________________________

Employee ID number (on pay stub): ______________________

Address: ____________________________________________

City: _________________________ State :______ Zip: ______

Attach a voided check and mail to:

Cindy Chatneuff

"Virginia PAC"

1743 White Rock Road

Floyd, VA 24091-3617

PAC WINNERS - Executive Committeeman Tammy Gould

(above, left) was the winner of  the PAC drawing at the Fall

Board Meeting of  the VARLCA. She received her prize of

$131 and immediately donated it back to PAC. Terry Love

was the winner of  the PAC credit. Executive

Committeeman Don Osborne presided over the drawing

due to the absence of  PAC Chair Cindy Chatneuff, who is

still recovering from injuries sustained in a fall last summer.

Deadline for the next edition is

Monday, February 7, 2011.




